Hi,

October is nearly here so it is time for a newsletter. Winter storage is being offered again but the
payment arrangements are a bit different and hopefully this will help everyone's bank account a bit.
See details below:

WINTER STORAGE

Winter Storage will be offered again from November 1st to April 30th in our heated storage
facility. Included services consist of Engine oil & filter service, Brake fluid flush (Non-servo
brake bikes ONLY), wash & dry the motorcycle, add f  uel stabilizer, thoroughly check bike over
for any needed repairs, plug into Battery Tender  t and cover during storage. You will also get
an offer to purchase tires at a substantial discoun tin the late winter / early spring. Space is
limited and fills up quickly so DO NOT DELAY - RESE RVE YOUR STORAGE SPACE NOW -

SEND $175.00 - Or stop by with cash, credit card or  check. Pay Pal accepted on-line via
www.paypal.com click on "Send Funds" and send to bmwshop@verizon.net  in the amount of
$175.00.

(The balance of $250 is due... *** when you PICK YO UR BIKE UP IN THE SPRING***)
SECURE YOUR STORAGE SPACE NOW so your bike is out o f the cold and out of your way!!!
This should leave a few extra dollars in your bank account for the Holidays!!!

Since the cost of heating fuel and diesel fuel for the truck is still high my costs to transport & store the
bikes have gone up (what hasn't gone up???) but fortunately only by $75.

SERVICE COSTS:

As with the above mentioned cost increases | have been forced to increase my labor rate to $65
per hour. | hadn't raised it for over 5 years. My basic shop material costs have also gone up quite a bit
(gloves, penetrating oil, wipes, towels, bike wash, misc. lubricants, pastes and sealing compounds,
etc) as have my disposal costs. | will be adding a disposal / shop supply fee of 5% of the labor to
each repair order to cover these costs. Insurance rates for liability, tools, inventory and vehicles have
also gone up and these have forced me to raise the labor rate. Sorry, | hated to do it but with the
weakened dollar, constantly climbing costs for BMW parts and shipping along with the added costs to
do business | was forced to increase my rates. Fortunately by remaining a small shop | am able to
provide better quality work at rates lower than the BMW dealerships are charging.

SERVICE WORK:

This year has been very busy with several large jobs: R1150 input spline failures, 16 valve K bike
valve failures and the usual Para-Lever rear drive issues.
R1150 Series Transmission Input Shaft to Clutch Fai  lures:

| sent out a few failed input shafts and a new shaft for testing to try to determine why these shafts
are failing so early. The lab states that the shafts are NOT HEAT TREATED in the spline area...AT
ALL!"! This, coupled with the fact that these splines are 7mm shorter than what | feel they should be is
most likely the cause for these premature failures. There is no warning preceding these failures...they
just fail. I'll be looking into having better shafts produced but | have no idea how long this will take or if
it will even be possible. This has turned into an ugly weak link in the R1150 series of bikes and a very



expensive and labor intensive repair. Sad news but don't fret...A cure will be found. Below is a 24,000
mile RT:
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R850/1100/1150/K1200RS & LT Rear Drive Issues:

| spent the week after Christmas in Iron Bridge, Ontario with Bruno Sax of Bruno's Machine &
Repair. Bruno is from Austria and specializes in transmission and rear drive work on BMW's along
with cylinder head work and spline rebuilding http://www.brunos.us/. He is the best | have dealt with

and is very good. | brought several transmissions and rear drives to him to be rebuilt and we did a few
while | was visiting. None of the Para-Lever rear drives that | brought with me were shimmed
properly...FROM THE FACTORY!!I This is the cause of rear drive failure on these models. If you

have a leaky rear drive it should be brought to me or contact Bruno to have it rebuilt and shimmed
correctly. | have yet to have one of his rebuilds fail.

Below is a rear drive from an R1100RT with 36,000 miles...Never been apart before!!! Notice how the
ends of the pinion gear are chewed up...Only 1/4 of the gear had contact with the ring gear!!! This
could have been prevented by reshimming properly early in the bike's life.






TIRE SPECIAL PRICING:

Tire prices are on the rise as the cost of natural rubber increases world-wide. How would you like to
save some money next spring??? | offer special discounts to my winter storage customers on
Metzeler & Dunlop tires when the promotional offers come out (usually in February). What do you
need to do? For the best deal, have your bike stored here and you will benefit from having fresh tires
for the spring of 2008 installed with NO LABOR charges!!! Otherwise, if you store your own bike, you
will be offered the same special discounts on the tires but will have to pay for installation labor when
you want them installed. | hold the new tires until you need them so you don't have to worry about
picking up and storing the tires yourself. You will receive an e-mail from me informing you that the tire
promo is in effect (usually starts in Feb.) and it will be your responsibility to reply quickly so | can get
you a quote on your tire costs. Then you will need to pre-pay for the tires and | do the rest. Thisis a
really good deal and happens ONLY once per year. Don't be left paying retail for your new tires this
spring.



Vintage Bike

KIDS & OTHER BITS:

Damian & Erich have been growing rapidly and are now 40+ pounds each!!! Thanks to the
generosity of Bob Gould from Micatech http://www.micatech.net/index.htm the kids have enjoyed
riding in his sidecar which he has loaned to me. Thanks Bob!!!




Erich & Damian snacking on some chicken awaiting the B-17, B-25 & B-24 World War Il bombers to
land @ Laconia Municipal Airport.






The sparkle in their eyes when they hear a big radial engine is great!!!

The little guys keep Tammy & | pretty busy and Tammy is into her second year of a doctorate's
program for physical therapy so she has been really busy with school this fall. I haven't done much
riding this year as a result. | will possibly return to Bruno's this winter for some R&D regarding input
splines and hopefully get to do some riding next spring.

THANK YOU:

As always, my customers continue to spread the word about Affordable Beemer Services LLC and |
have been contacted through my website frequently. THANK YOU ALL for your continued support.
My customers are the BEST!!! Have a terrific fall riding season and remember...Ride Far, Ride
Often!!!

Sincerely,

Chris

Chris R. Harris - Owner

Affordable Beemer Services LLC

640 Mast Road (Rte.114A-Pinardville)
Manchester, NH 03102-1126



(603) 673-3120

Please visit us at http://www.AffordableBeemerServices.com
September thru Winter Hours:

BY APPOINTMENT ONLY:

Tuesdays, Wednesdays & Fridays

Closed: Saturdays, Sundays, Mondays & Thursdays




